President’s Message ~ February 2016
Greetings:

We have two speakers coming up that have topical presentations. One presentation is on
risk and one on Earned Value Management (EVM). However, getting the presentations
scheduled has conflicted us so far. We are trying to schedule the risk presentation as a
technical training workshop.

EVM is a benchmark requirement at the Los Alamos National Laboratory. EVM
impacted the award fee of the operating contractor at The Los Alamos National
Laboratory. Both the risk and EVM presentations should be interesting topics and clearly
a topic for all those working in project management and project controls.

Our January meeting topic was on AACETI certification. Of the eight certifications
offered by AACEI, one is Decision and Risk Management Professional (DRMP) and one
is an Earned Value Professional (EVP). If any of you are considering one or more of the
certifications offered, visit the AACEI website for the requirements for certification. We
currently have two members considering certification and are anticipating taking the
examination this summer.

As an aside, and as mentioned previously, certification (and membership) helps in
marketing of your company’s project management services. If you are with one of the
area government agencies, membership and certification also gives you access to
standards and recommendations published by AACEI International (The Authority for
Total Cost Management).

Don’t forget to renew your membership. We will keep you informed on upcoming
presentation dates. Also, don’t forget to visit our local chapter’s website to see about job
opportunities, meeting times, and a general background on activities of the chapter.

Regards;

Michael Ebbers, PE, CCP

CERTIFICATIONS / EDUCATION BOARD

If you are also considering examination and registration, please begin your application
process and completion of the necessary requirements. If you work in any type of cost
and schedule disciplines on a part-time or continuous basis you should seriously consider
becoming certified in your area of expertise. Certification validates your professional
background and your commitment to providing services within your area of expertise.



Check the AACEI. org website under certifications for the necessary requirements for
certification. The AACEI is going to computer based testing. R. Watenpaugh has
actually sat for an exam here in town that used the computer based testing.

The current listing of certifications includes:
¢ Certified Cost Professional (CCP)
¢ Certified Cost Consultant (CCC) — NO LONGER OFFERED
¢ Certified Cost Technician (CCT)
¢ Certified Estimating Professionals (CEP)
¢ Certified Forensic Claims Consultant (CFCC)
* Earned Value Professional (EVP)
* Planning & Scheduling Profession (PSP)
¢ Certified Scheduling Technician (CST)
* Decision and Risk Management Certification (DRMC) — currently under BETA
testing

Please note that our local section has workbooks that are available to you for reference

and use as a study guide in the pursuit of certification. Contact Mike Ebbers for use of
the books.

Other materials provide by the AACEI Education Board includes:
* Seminar in a Box
* On-Line Learning Center
* S&K 6" Edition
¢ Study Guides
o Decision and Risk Management
o Cost Estimating
o Scheduling Primer
o Estimating Primer

SCHOLARSHIPS

We have an ongoing campaign to give a book scholarship to an in-state post-secondary
student in the construction and engineering disciplines. To this date, I believe we have
had zero applicants. If you know of a student who is eligible, please let them know of the
scholarship. Contact Tim Cynova for information or see our Sections website
www.aacei-nm.org for additional details.

Per one of our recent meetings at UNM, it was noted that there are more scholarships
than applicants for the scholarships. If your niece, nephew, son, granddaughter is
enrolled at UNM, it might be worthwhile to set up a date and go see what scholarships
are available.



